


�  Small	Business	Enterprise	Projects	
�  Available	to	Small	Business	Enterprise	Firms	Meeting	
Bidding	Requirements	

�  Projects	by	UDOT	w/SBE	Provision	w/apx.	
Construction	Estimate	of	$500,000.	

�  First	UDOT	SBE	Project	Successful.	



�  SAM	(System	of	Award	Management)Registration	
Documentation	

�  Active	SAM	Certification	
�  NAICS	code	237310	to	List	of	Goods	&	Services	
“Highway,	Street	&	Bridge	Construction”	classification	

�  Special	Provision	00120M	
Bidding	Requirements	&	Conditions	

� UDOT	Project	will	be	Identified	as	SBE	



UDOT	Project	Explorer	
	http://eprpw.dot.utah.gov/applets-production/

ProjectExplorer/ProjectExplorer.asp	



• Individual	Project	Information	
• Look	for	Opportunity	
• Be	Pro-Active	

UTILIZE	PROJECT	EXPLORER	



UDOT	Project	Plans	



UDOT	Project	Specification	Book	



Bid	Items	



Everyday	Small	Business	
Opportunity	

BIDDING	AS	A	PRIME	CONTRACTOR	
	
• Projects	under	$3M	
• Do	at	Least	30%	of	the	Work	
• Bonding	
• Proper	Insurance	–	Prior	to	NTP	
• Proper	Licensing	–	Prior	to	NTP	
	
BIDDING	AS	A	SUB-CONTRACTOR	
	
• Utilize	Project	Explorer	to	Advertise	Availability	
• Take	Initiative	to	Contact	Prime	Contractors	

IN	GENERAL	
	
• New	Projects	Published	Each	Saturday	of	the	Month	
• Register	and	be	Part	of	the	Project	Plan	Holders	List	–	(Next	Slide)	
	
	



http://www.udot.utah.gov/main/f?p=100:pg:0:::1:T,V:899,21178	

Contractor	/Subcontractor	
Registration	



UDOT	Project	Planholders	List	



DBE	Opportunity	

DBE	Certification	
	

• Female	/	Minority	Owned	Firms	
• Cap	of	$23.98M	in	Annual	Gross	Receipts	
• PNW	of	$1.32	M	
• UUCP	DBE	Online	Application	
• UUCP	DBE	Directory	
• UUCP	Interstate	Certification	
	

DBE	Utilization	
	

• DBE	3	Year	Overall	Goal	
• UDOT	DBE	Project	Specific	Goals	
• General	Contractor	Utilization	of	DBE’s	
• Race	Conscious	/	Race	Neutral	Utilization	
• Good	Faith	Efforts	



UDOT	Civil	Rights	DBE	Website	

https://www.udot.utah.gov/main/f?p=100:pg:0:::1:T,V:2250,	



	Contractors	must	check	to	see	if	their	type	of	work	requires	
a	Contractors	License.		Check	with	the	State	of	Utah	
Division	of	Occupational	and	Professional	Licensing		
http://www.dopl.utah.gov/	
�  On	state	or	federally-funded	projects,	bidders	must	be	
licensed	prior	to	starting	of	work	of	the	awarded	contract.	

�  Either	way,	the	sooner	you	get	licensed,	the	better!		



�  View	or	Download	UDOT	Standard	and	Supplemental	
Specifications:
											http://www.udot.utah.gov/main//f?p=100:pg:
0:::1:T,V:3686	

�  The	specifications	and	supplementals	give	explicit	
specifications	&	standards	for	every	phase	of	construction.	



	
�  Often,	prime	contractors	seeking	DBE	subcontractors	
on	specific	projects	will	send	DBE’s	Invitations	to	Bid.		

�  Don’t	wait	for	the	prime	to	contact	you,	be	pro-active	
and	contact	the	prime	and	let	them	know	you	are	
ready,	willing	and	able	to	perform	the	work,	and	will	be	
submitting	your	bid.	

	
	



�  Projects	have	Goals,	NOT	Quotas	or	set-asides.	

�  The	prime	contractor	decides	what	kind	of	work	items	to	
use	to	meet	the	project	goal.	

�  You	must	still	market	yourself	aggressively	&	persuasively.		

�  You	must	compete	with	other	DBEs.	

�  If	you’re	unwilling	or	unable	to	perform	on	a	project,	you	
can	be	terminated	from	the	project	&	replaced	with	another	
DBE.	



�  DBE’s	are	only	allowed	to	perform	work	in	the	specific	
work	they	have	been	certified	to	perform.		Their	work-
types	will	be	listed	in	the	UUCP	DBE	Directory.	
http://www.udot.utah.gov/main/uconowner.gf?
n=11202931999528474	

	
�  If	the	DBE	wants	to	expand	its	work-type,	they	need	to	
contact	the	UUCP	office	that	maintains	their	file	and	show	
that	they	have	the	technical	expertise	and	the	resources	to	
perform	the	work	they	would	like	to	add.	



This	web	site	has	information	on	the	DBE	program.	
http://www.udot.utah.gov/index.php/m=c/tid=198	
	
Stacy	Frandsen,	Contract,	Compliance	and	Certification	Manager	

Email:	sfrandsen@utah.gov	
Phone:	801-965-4344	

Tori	Gagon,	Deputy	Contract,	Compliance	and	Certification	Manager	
Email:	tgagon@utah.gov	
Phone:	801-965-4740	

Judy	Romrell,	DBE	Coordinator,	Certifying	Official	
Email:	jromrell@utah.gov	
Phone:	801-965-4208	

Sheri	Uffens,	EEO/Labor	Compliance	Specialist	–	Certified	Payroll	
Email:	suffens@utah.gov	
Phone:	801-965-4695	



THANK	
YOU!	


